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Overview
1. Introductions
2. Overview of District Process
3. Springboard Plan – SEL / Social Emotional Behavior 

Support Plan
4. Your Thoughts
5. Next Steps



Virtual Meeting Reminders
• Please mute your microphone unless talking
• Utilize the chat function for questions during the 

presentation
• We will review background information and the 

springboard plan first
• Time to talk!
• Additional questions will be addressed at the end as 

time allows



District Process Overview
• PSD continues to review guidance from OSPI, WIAA, Governor’s 

office, and state and local Dept. of Health
• Collaborator meetings informed the priority needs of students, 

families, and staff
• 5 meetings
• 250+ participants

• Family survey provided information on top safety concerns
• 2,900+ responses received

• Feedback was collected on an initial springboard plan through a 
series of building level staff meetings

• 29 meetings
• 1,100+ participants

• Townhall meetings provided additional input for our plan
• 3 meetings (1 in Spanish)
• 280 participants

• A series of 23 focus groups are scheduled this week to address 
specific tasks/topics needed to complete the reopening plan



BUILDING A RESILIENT
SCHOOL DISTRICT

BASED ON HUMAN NEEDS



Springboard Plan Foundation

• Public Health Crisis
• Lead with Compassion, Communication, 

Collaboration, and Common Sense
• Reopen Our Schools with a Thoughtful Balance 

of Returning to In-Person Education and 
Health/Safety Considerations

• Build in Flexibility to Meet the Needs of Those 
We Serve



PURPOSE & NON-PURPOSE
Purpose
• Share Information

• Update on PSD 
reopening planning 
process

• State requirements for 
reopening

• Gather Focus Group 
input on specific items 
being considered in 
the PSD Reopening 
Plan

Non-Purpose
• Debate or defend the State 

requirements
• Governor’s Orders
• Office of the Superintendent of 

Public Instruction
• Washington Department of 

Health
• Communicate the Final 

Reopening Plan
• Planning will continue through 

the month of July
• Goal of presenting the draft 

reopening plan to the School 
Board on July 28th



Springboard Plan: SEL
5 Key Health Requirements

•Face coverings
•Social distancing
•Universal screening for 
COVID-19 symptoms daily

•Regimented 
cleaning protocols

•Hand hygiene



Springboard Plan: 
SEL / Social Emotional Behavior

• “It is possible to prepare for the future without knowing what will be. The 
primary way to prepare for the unknown is to attend to the quality of our 
relationships, to how well we know and trust one another.” – Margaret 
Wheatley

• “If a child can do advanced math, speak 3 languages, or receive top grades 
but cannot manage their emotions, practice conflict resolution or handle 
stress, none of that other stuff is really going to matter.” – Author Unknown



Foundational Resources for the SEL / 
Social Emotional Behavioral Support Plan 

Draft
• OSPI: Reopening Washington Schools 2020, District Planning Guide

https://www.k12.wa.us/sites/default/files/public/workgroups/Reopening%20Washington%20Schoo
ls%202020%20Planning%20Guide.pdf

• Behavioral Health Impacts after COVID-19 Shelter-at-Home Orders: 
What to expect and Ways to Prepare for the Return to School

https://www.k12.wa.us/sites/default/files/public/workgroups/SMART%20Center%20Return%20to%
20School%206.2.20%20final.pdf

• Washington State SEL Implementation Guide
https://www.k12.wa.us/sites/default/files/public/studentsupport/sel/pubdocs/Washington%20SEL
%20Implementation%20Guide%20with%20CC.pdf

• Washington State Standards, Benchmarks, and Indicators
https://www.k12.wa.us/sites/default/files/public/studentsupport/sel/pubdocs/Standards%2C%20B
enchmarks%20Indicators%20-%20creative%20commons.pdf

• CASEL
https://casel.org/

https://www.k12.wa.us/sites/default/files/public/workgroups/Reopening%20Washington%20Schools%202020%20Planning%20Guide.pdf
https://www.k12.wa.us/sites/default/files/public/workgroups/SMART%20Center%20Return%20to%20School%206.2.20%20final.pdf
https://www.k12.wa.us/sites/default/files/public/studentsupport/sel/pubdocs/Washington%20SEL%20Implementation%20Guide%20with%20CC.pdf
https://www.k12.wa.us/sites/default/files/public/studentsupport/sel/pubdocs/Standards,%20Benchmarks%20Indicators%20-%20creative%20commons.pdf
https://casel.org/resources-covid/


Priorities / Objectives

1. Create a foundation for social 
emotional learning (SEL).

• Establish a safe and positive learning environment that 
promotes a positive sense of well-being and healthy 
connections between peers and adults. 

• Focus on secure relationships and emotional safety and 
prioritize social and emotional competence alongside 
academics as fundamental to quality education.

• Prioritize strong, two-way communication between 
families and schools. 



2. Provide social, emotional, and 
behavioral supports for students.

• Provide consistency to foster a sense of safety and 
predictability.

• Listen to students, giving them opportunities to share 
concerns.

• Support students in building and maintaining a sense of 
community and connection.

• Incorporate social, emotional, and behavioral skill 
building into learning.



3. Build capacity of and attend to the 
well-being of staff and faculty.

• All educators, community partners, parents, and others 
who touch the lives of young people are also 
experiencing disruption in their lives caused by COVID-
19, which may result in stress, anxiety, uncertainty, and 
feeling overwhelmed.

• We must continue our development and pay close 
attention to our own social emotional needs in order to 
best serve our students.



SEL / Social Emotional 
Behavioral Support Plan Draft



Foundation for SEL
Before School Starts First two weeks of School Ongoing

Foundation 
for SEL

The district will establish a leadership 
team that oversees equitable and 
inclusive programming and policies to 
support student social and emotional 
well-being embedded within the MTSS 
framework. (Behavioral Health Impacts 
Guidance, p. 3)

Buildings will identify a single integrated 
team that oversees programming and 
policies to support student social and 
emotional well-being embedded within 
an MTSS framework. (Behavioral Health 
Impacts Guidance, p. 4)

In all parts of the system, we will 
prioritize building relationships and 
making personal connections with 
students and staff.

The district will continue to expand 
existing community partnerships that 
provide mental health support for 
students in schools.

A focus group subcommittee will make 
a recommendation for a Universal 
Screener tool and process to the 
superintendent (OSPI Guidance, p. 35).

The district team will continue to 
evaluate the effectiveness of district 
Social, Emotional, and Behavioral 
programs and practices and support 
buildings with implementation.

District and buildings will use data to 
make informed decisions around 
meeting the needs of all students and 
staff.



Foundation for SEL

Based on the springboard plan shared:
• I like …
• I am concerned about …



Student Social, Emotional, and 
Behavioral Supports

Before School Starts First two weeks of School Ongoing

Student 
Social, 

Emotional, 
and 

Behavioral 
Supports

The district will complete an asset map to 
identify the already existing foundational 
supports within our district and community 
resources. (OSPI Guidance, p. 35)

The district will establish a crisis response plan 
focused on student and staff mental health 
and wellness.

Building teams will identify priority lessons in 
district-adopted and supplemental SEL 
materials to best meet the immediate needs 
of their school community.

Buildings will develop a plan to implement 
SEL lessons/activities.

Students have experienced a variety of 
emotions during the COVID closure and 
Pasco School District fully recognizes the 
impact of isolation and the lack of 
socialization on students. It will be essential 
to begin the school year attending to the 
social, emotional, and behavioral needs of 
our students. 

Our priorities include:
- Building relationships
- Establishing clear and consistent 

routines
- Teaching behavioral expectations, 

including safety behaviors
- Incorporating SEL activities in the 

classroom and integrating them 
throughout lessons.

The district will gather feedback from 
families to gain understanding regarding 
immediate needs as students return to 
school for the 2020-2021 school year. 

The district will develop a plan that 
prioritizes resources and supports based on 
family feedback and make the plan 
transparent to all stakeholders.

We will continue to strengthen what all 
students have access to (Tier I) when 
supporting social-emotional needs (SEL, 
MTSS/PBIS). (OSPI Guidance p. 38)

The district will provide curriculum and 
resources supporting a multi-tiered 
approach to meeting students’ needs.

Tier I Supports: 
- Weekly SEL lesson/activities
- Teaching and reinforcement of 

behavior expectations, including 
safety behaviors

Tier II Supports:
- Support groups
- Social skills groups
- Other evidence-based Tier II 

interventions

Tier III Supports:
- Targeted and/or intensive services 

delivered in school or via community 
partners



Student Social, Emotional, and 
Behavior Supports

Based on the springboard plan shared:
• I like …
• I am concerned about …



Staff Capacity and Well-Being
Before School Starts First two weeks of School Ongoing

Staff 
Capacity 
and Well-

being

Staff will be offered Professional 
Development on the following topics (OSPI 
Guidance p. 40)
- Core components of a SEL 

framework
- Trauma informed practices and self-

care with COVID-specific 
considerations

- MTSS/PBIS with a focus on Tier II and 
Tier III systems

The district will gather feedback from staff 
to gain understanding regarding their 
needs to support a successful return to 
school for the 2020-2021 school year. 

The district will develop a plan that 
prioritizes resources and supports based on 
staff feedback and make the plan 
transparent to all stakeholders. 

The building leadership team will establish a 
system for check-ins with staff on their 
capacity to implement SEL and their well-
being as part of the school community.

Employees will have access to the 
Employee Assistance Program and other 
district wellness offerings.

Employees will have access to a list of 
resources with links to additional relevant 
and timely mental health and wellness 
supports.   

Ongoing Professional Development will be 
based on regular assessment of student 
and staff needs. 



Staff Capacity and Well-Being

Based on the springboard plan shared:
• I like …
• I am concerned about …



Recommendations

Summary of Recommendations
We will be revising the plan based on your 
recommendations and will send the updated draft to 
you.



Closing Poll

How comfortable are you moving this portion of the 
Reopening Plan forward to the Board? 1 (low) – 10 
(high)



Next Steps

• Focus groups completed this week
• Focus group recommendations reviewed for 

incorporation into the final PSD Reopening 
Plan

• PSD Reopening Plan presented to school board 
July 28th

• Communications to all stakeholders re: plan

Additional summer work:
• Facility / operations preparations for reopening





Springboard Plan – Most Restrictive
Facilities / 
Fields

Employee Status Schools & District 
Office Status

PPE Status Workplace Status

Schools closed and 
restricted. Rentals 
closed.

Fields may be open 
for public use.

Access to buildings 
will be coordinated 
and logged with an 
administrator.

Limited personnel 
can enter facilities 
to achieve specific 
and essential 
tasks.

Daily work should 
not be conducted 
at building sites.

Employees work 
remotely except for 
essential on-site 
services.

Required daily 
screening for staff 
working on-site.

Employees entering 
work space should work 
independently and not 
converse in person with 
others.

No more than 5 
employees in 
building/area at any 
time.

Administrators required 
to monitor activity level 
in their buildings.

Offices remain closed. 
Front desk may be 
staffed for phone 
purposes.

Each worksite may 
have occasional 
workers, but with 
limited numbers.

Employees may not 
congregate or work 
together. Social 
distancing required. 

Each employee may 
have contact with no 
more than 5 
employees during a 
week period.

All public meetings 
held remotely.

Masks or face 
coverings 
required at all 
work sites and 
must be worn 
when in 
proximity of 
other 
employees.

Social 
distancing 
required at all 
times.

State 
requirements 
apply.

Conference rooms 
restricted based on size. 
Meetings will not 
exceed 15 minutes. 
Employees will maintain 
6 feet of space between 
each other and masks 
will be worn.

Meeting spaces will 
need to be cleaned after 
each use with district 
provided cleaning 
products.

Supervisors need to 
monitor personnel 
activity in any given 
workspace to ensure all 
requirements followed.



Springboard Plan – Mid-Restrictive
Facilities / 
Fields

Employee 
Status

Schools & District 
Office Status

PPE Status Workplace Status

Facilities 
accessible to 
small groups 
less than 50 in 
number.

All fields open.

Rentals may 
open 
dependent on 
cleaning 
capacity. Any 
gym/room 
must be at half 
capacity.

Employees return 
to work sites with 
limited capacity 
of 50 people per 
building site.

Employees 
permitted to 
work remotely 
where possible.

Accommodations 
for ‘high-risk’ 
employees.

Required daily 
screening for staff 
working on-site.

Offices/Departments 
open on rotation to 
ensure in-person 
coverage and maintain 
facility numbers 50 or 
less.

Supervisors prioritize 
needs and determine 
appropriate on-site 
staffing required in each 
facility. Where able, 
others work from home 
on days of rotation.

Board meetings and 
other community 
meetings will be 
restricted to no more 
than 50 attendees or 
half normal occupancy, 
whichever is less.

Masks or face 
coverings required 
to enter any 
district facility or 
to perform any 
work in presence 
of others.

Social distancing 
required at all 
times.

State 
requirements 
apply.

Custodial and food 
service will meet 
all state 
requirements for 
service.

Workplaces will need to be 
monitored to ensure social 
distancing requirements.

Schools will staff front 
offices. Schools will require 
on-site teaching, as 
assigned. 

No visitors or volunteers on 
site.  No assemblies or 
large gatherings.

Supervisors should 
consider available options 
for remote work and 
distancing personnel to 
maintain safe work spaces.

All conference rooms 
restricted to 50% normal 
capacity maximum.



Springboard Plan – Least Restrictive
Facilities / Fields Employee 

Status
Schools & 
District Office 
Status

PPE Status Workplace 
Status

All facilities, fields, 
and rentals open.

Rentals may 
restrict capacity 
based on Dept. of 
Health 
recommendations 
and district 
cleaning capacity. 

Employees work 
on site.

Accommodations 
for ‘high risk’ 
employees.

District office 
and buildings 
open with 
continued space 
monitoring and 
hygiene 
protocols.

Social distancing 
recommended.

Masks or face 
coverings are 
optional.

State 
requirements 
apply.

Workplaces are 
open. Space and 
distance may be a 
concern 
depending on 
virus status. 

Limited capacity 
may continue. 
Assemblies and 
large gatherings 
may be restricted.



Resources
Washington State Guidance

• WA Governor’s Phased Approach https://www.governor.wa.gov/sites/default/files/SafeStartPhasedReopening.pdf

• WA Labor and Industries COVID-19 resources https://lni.wa.gov/agency/outreach/novel-coronavirus-outbreak-covid-19-
resources

• OSPI Guidance
• Continuous Learning 2020
• Grading and Reporting
• Supporting Inclusionary Practices
• Supporting Multilingual/English Learners

Health Guidance

• CDC Guidance for Employers https://www.cdc.gov/coronavirus/2019-ncov/community/guidance-business-response.html

• WA Department of Health Guidelines for Employers https://www.doh.wa.gov/coronavirus/workplace

• Benton-Franklin Health District COVID-19 resources 
https://www.bfhd.wa.gov/cms/One.aspx?portalId=10766056&pageId=16688914

Pasco School District

• Our Mission and Values

• Pasco School District’s Continuous Learning Plan

• Labor Agreements https://www.psd1.org/Page/444

Articles 

• It is Time to Design for Resilience by Greg Bamford

• 10 Principles for Designing the 2020-2021 School Year

• CDC Guidance for Schools

• WA DOH Guidance for K-12 Facilities

• WA DOH Guidance for Child Care, Youth Development, and Summer Day Camps
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